School Facilities Special Election

On Tuesday, December 7, 2010, patrons of the North Polk
Community School District will be asked to go to the polls
for a special election to approve a facility funding measure.

The bond election is for funding of a $16.1 million dollar
building for grades 9™ through 12™ to be built south of the
present junior/senior high site. The $16.1 million would be
used in conjunction with the 1-cent sales tax receipts (known
as SAVE funds) to construct a $24 million dollar facility.
The ballot question will read as follows:

“Shall the Board of Directors of the North Polk
Community School District in the Counties of Polk,
Boone and Story, State of lowa, be authorized to
contract indebtedness and issue General
Obligation Bonds in an amount not to exceed
$16,100,000 to provide funds to build, improve,
furnish and equip a new high school building and
to improve the site?”

Additional information regarding the proposed new high
school is contained on the following pages as well as the
district web site (www.n-polk.k12.ia.us, Facilities
Improvements). District forums have been set for Thursday,
November 18, 2010 at 7:00 p.m. in Gym 2 of the
junior/senior high school; Monday, November 22, 2010 at
7:00 p.m. in Elkhart at St. Mary’s Church Hall; and Tuesday,
November 23, 2010 at 7:00 p.m. in Polk City at West
Elementary.

The school district board of education and administration
would also like to present information to community groups
as requested. Presentations can vary from 15-45 minutes
depending on the need.

If you have questions regarding this information, please
contact Dan Mart at 515.251.3400 x2152 or by email at
mart@northpolk.org.

School Facilities Special Election

Board Action

On Thursday, October 21, 2010, the North Polk Board of
Directors received a petition from patrons asking for a special
election to consider a bond issue to construct a new high
school south of the present facility.

The board unanimously approved accepting the petition and
set Tuesday, December 7, 2010, for a special election to
consider the question. Information about the special election
and events leading to this action are included in the newsletter.

Voting Information

Special Election:
Tuesday, December 7, 2010

Polls Open:
7:00 a.m. —8:00 p.m.

Polling Locations:

e Alleman: Jr/Sr High School ]
e Elkhart: Elkhart Veteran's Memorial Community Center -
e Polk City: Community Center .
e Sheldahl: City Hall

Voting Options:

¢ Go to your normal election site and vote on
December 7, 2010

e Go to the Polk County Assessor’s Office in Des
Moines and vote any time before December 7, 2010.

e Go to the Polk County Assessor’s website at
www.polkcountyiowa.gov/assessor and request an
absentee ballot.

Your Vote is Important! Please Vote!

Vision Statement

Imagine a safe and caring place where all children are
respected and valued, and the community embraces both
children and adults. High standards and expectations
inspire everyone to achieve excellence and risk is not
feared. Children are motivated to reach their full potential
as they prepare for their life’s journey.

Mission Statement

The North Polk Community School District will provide
a positive educational environment that will produce
lifelong learners capable of making, evaluating,
and modifying decisions in order to be productive,
responsible, global citizens.



Special bond election for a new
high school south of the present site

On Tuesday, December 7, 2010, patrons of the North Polk
Community School District will be asked to vote on a proposal
to fund a new building for grades 9th through 12th south of the
present site.

What is being proposed?

The district will be voting on a proposal to bond 16.1 million
dollars to build a new high school south of the present campus
in Alleman. If this bond were approved, the district would
undertake construction of a 24 million dollar new high school
building with additional funds coming from sales tax receipts.

Although not part of the bond election, the district will be
constructing a new athletic complex and make the required
improvements to the wastewater treatment facility with sales
tax dollars.

The current junior/senior high building will become the
middle school for the district housing grades 6th through 8th.

Why now?

Due to enrollment, North Polk needs additional facilities to
meet the classroom demands and address overcrowding in the
7th-12th building.

Presently six classrooms are held outside the 7-12 building:
four in portable classroom buildings, one in the agriculture
building, and one in the former boardroom. The lowa
Communications Network (ICN) room is used as a classroom.
Students must relocate to a different room when an ICN
activity occurs. The Commons area outside the gym is used for
health class and study halls. Conference rooms and office
spaces have been converted to classroom use.

The proposed building will allow for adequate and
appropriate learning spaces for students in grades 9-12 as well
as those moving into the middle school (grades 6-8).

Other reasons include:
e to take advantage of lower building costs and lower interest
rates;
e to keep class sizes from increasing;
e and to attract and keep quality teachers.

How is a bond issue passed?

After the board receives a petition from patrons, the issue is
placed on a special election ballot. lowa law requires a bond
referendum to be passed by a public vote. A successful
measure requires approval from at least 60% of those voting on
the bond issue. If a bond issue fails, another bond issue
containing the same issues may not be presented to the public
for vote for six months.

Why $16,100,0007?

This is the maximum amount the North Polk School District
is able to bond based on existing accessed property values.

Why a High School? What is the Master Plan?

The high school is part of the master facility plan based on the
study completed by RSP Associates (Study may be found on the
district website). This is a long-range (10 year plus) plan
addressing facility needs at all grade levels of education.
Phase I
Part A: Construction of a separate 9-12 high school facility
(500 minimum expandable to 1,200) including academic
areas, band and vocal rooms, media center, central kitchen,
competition gym, and auditorium to the south of the existing
7-12 facility
Grade alignments associated with Phase I:
¢ High School (9-12)
¢ Middle School (6-8) housed in the present 7-12 building.
e Central Elementary (PS-5)
e West Elementary (PS-5)
Part B: Construction of an outdoor athletic complex for
football, soccer, and track as well as practice fields.
Part C: Make the required improvements to the Waster Water
Treatment Facility
Phase 11
Construction of a second elementary in Polk City. This would
create an upper and lower elementary structure in Polk City.
Phase II1
Acquire land on the east side of the district for potential
elementary building based on projected growth.

Where will the new high school be built?

A separate 9-12 facility will be built south of the existing
campus. This will allow the district to

e share programs such as Vocational Ag, Industrial Tech,
and allow middle school students the opportunity to take
advanced course work;

e share facilities such as kitchen, competition fields, practice
fields, gymnasiums, and the auditorium;

e share staff (both teachers and support staff);

¢ share maintenance, ground work, and snow removal
equipment;

e keep the high school in the center of District;

e grow-not restricted by residential housing or development;
and

e access more traffic points resulting in more convenience
and safety for parents and students alike.

What are the future plans to pay for Phase Il and ll?

As property values increase and new residential and
commercial property is established within our boundaries, the
district will be able to vote on future bonds to provide funds.

What are the options if the bond issue does not pass?

The district will be faced with a serious dilemma. It was 2.5
years ago when the last bond vote was defeated. If history
repeats itself and it is 2.5 years before another bond vote is
held, it would be approximately another 5 years before a new
building would open.



How were these decisions made?

A 14-member building advisory committee was formed in
2008. Input from this group, administrators, and teachers, in
conjunction with DLR Group (architects) and RSP
Associates (demographic study) was used to create the
Master Plan. Final studies and facts were assembled in
October and because of public demand, the District
completed a petition and acquired Board approval necessary
to have a bond referendum vote in December.

Did everyone on the School Board vote yes for this
Master Plan?

The board is 100% in agreement of the Master Plan.

When will updates be made to what will become the
middle school?

The present junior/senior high will be able to accommodate
the proposed 6th through 8th grade students with almost no
changes. The changes made will mainly be cosmetic.

How will this bond issue help overcrowding at the
elementary schools?

Upon opening the new high school, the 6th graders at
Central will become part of the middle school. This frees up
four of the smaller classrooms at Central. Phase 11 will
address projected space needs at West Elementary.

If a new elementary were needed in Polk City in 3-5
years, when would construction need to begin?

When the growth projections start becoming reality, the
district will need to establish a timeline by working
backwards from the point when this building needs to open.
It takes approximately 24-30 months to complete a school.

Why is the new high school not being built where the
majority of the population is?

The North Polk School District encompasses a large
geographic area and finding a central location is essential for
families of the entire district. The current site fits the
demographics quite well for current and future growth
projections. There are many variables and possible scenarios
that offer pros and cons to locations but our major factor in
decision making was how we could maximize resources for
educational purposes.

Won't expanded facilities only promote growth?

Growth in the North Polk area began many years ago due
to our proximity to the metro area. The district is not
proposing building to attract people and families, but to
manage the growth of families already here and those who
will continue to move to the North Polk area.

Is it true that land has been offered to the district?

Yes, this is true. It is appreciated and will be taken into
account for Phase Il of the Master Plan.

What kind of technology will be integrated into the new
high school?

There are many new technology-savvy opportunities when
building a school today — rest assure we are doing research by
looking at other schools, talking to computer companies and
utilizing our consultants to either accommaodate today or give us
the ability to accommodate in the future.

What kind of kitchen and cafeteria spaces will be
available?

Those details need to be finalized but big enough to facilitate
our needs of cooking on site and serve both breakfast and lunch.
Another reason for the current location is the centralized kitchen
concept. This would help assist with food preparation for the
middle school and Central Elementary.

Why are changes needed to the waste water treatment
facility?

The present facility no longer meets DNR regulations and must
be replaced. The district has hired an engineering firm to assist
with making the required improvements. This firm is in the
process of researching three systems to ensure the money
invested will comply long term with EPA and DNR compliances.
We expect a recommendation from the firm in the very near
future.

Regardless of putting the new school south of the present
campus, the district is required to make the necessary
improvements/upgrades in order to become compliant with DNR
regulations. The positive side is the new wastewater treatment
plan will take care of the entire campus due to new regulations
and will save the district on ongoing sewage costs.

Is the water treatment facility only for the North Polk
schools in Aleman?

The wastewater treatment facility is the responsibility and is
owned strictly by the district. The improvements benefit the
North Polk facilities only. Residents of Alleman have their own
septic systems and will not utilize this facility.

Do we need to complete Part C, the water freatment
facility, if a new high school was not on the current
campus”?

Yes, regardless of putting the new school on this site we have to
put the existing site into compliance. The positive side is the new
water treatment plan will take care of the entire campus due to

new regulations and will save the district on ongoing sewage
costs.

Why is Part C, the water treatment facility, not being
completed now?

An engineering firm has been hired to assist with making the
required improvement. They are in the process of researching
three systems to ensure the money invested will comply long
term with EPA and DNR compliances. We expect a
recommendation from the firm very soon.






What are the estimated costs for this project and how will they be funded?

If the public approves the bond issue on December 7, 2010, the school board will move forward with Phase | of the approved Master
Plan (detailed in page 2 of this document). As with any building project, expenses can vary. The Estimated Expense Chart, shown below,
details the expenses as they can best be estimated at this time, with both a low-end price and a high-end price. Also shown is the
percentage of the overall project cost for each category of expenses.

Following the Estimated Expense Chart is the Revenue Source Summary. This chart explains how the district will pay for Phase | of the
Master Plan. While the bond issue being voted on will cover a large portion of the project, it does not cover all the estimated expenses.
The remainder of the project will be paid for through the use of currently saved money acquired from the existing 1-cent sales tax revenue
and money to be borrowed from the sales tax program by the school district.

Funds for Phase | of the Master Plan are outside of the standard operating budget for North Polk Schools. In undertaking this project the
district will be able to continue to pay standard, day-to-day expenses.

Estimated Expense Summary
Range Percent of Project
Low High Low High
Site Development $1,500,000 $2,250,000 6.16% 8.25%
Building Construction $18,082,500 $18,732,500  74.26% 68.65%
Geothermal Bore Field
Fixed Equipment
Classroom Equipment, Gym Flooring, Academic Lockers,
Athletic Lockers, Bleacher Seating, Food Service
Equipment, Gymnasium Equipment, Gymnasium Sound
System, Stage Rigging/Lighting, Auditorium Seating
Professional Fees $1,316,450 $1,355,450 5.41% 4.97%
Budget Contingencies $700,000 $700,000 2.87% 2.57%
Furniture/Fixtures/Equipment $1,000,000 $1,750,000 4.11% 6.41%
Land $300,000 $500,000 1.23% 1.83%
Athletic Complex Improvement $1,000,000 $1,500,000 4.11% 5.50%
Waste Water Treatment Facility Improvements $750,000 $1,000,000 3.08% 3.66%
Total Project Expense $24,348,950 $27,287,950 100% 100%
Revenue Source Summary
Bond Proceeds $16,100,000 $16,100,000 66.12% 59.00%
Present sales tax proceeds in bank $3,000,000 $3,000,000 12.32% 10.99%
Sales tax borrowing $5,248,950 $8,187,950  21.56% 30.01%
Total Project Expense $24,348,950 $27,287,950 100% 100%

North Polk Comets 2A State Championship Game

North Polk Varsity Football won the semi-final game against Sheldon on Monday, November 15 with an
amazing score of 42-0.

2A State Championship game against Regina High School (lowa City) will be Saturday, November 20" at 1:05
pm inside the UNI Dome! Go to the district website at www.n-polk.k12.ia.us for more details.

Congratulations on this great achievement!
Go Comets!



How would the December 7, 2010 bond referendum affect property taxes?

When a bond issue is approved by a school district, the funds are acquired by raising property taxes for all residential,
agricultural, and commercial property located within the boundaries of that school district. If the bond issue for the North Polk
School District is passed on December 7, 2010, taxes would be accessed by the county and collections would start July 1, 2011. You
may use the formulas below to estimate the affect this bond would have on your taxes.

*For all three formulas below, assessed value is used and may not necessarily be market value. Assessed value can be located on
your property tax receipt, by visiting your county assessor’s website, or by calling the county assessor’s office.

Residential Formula:
(Assessed Value*) x (.469094**) / (1,000) x tax impact of bond referendum = yearly property tax increase.

The following example below is based on the assessed value of a $100,000 home.
$100,000 x .469094 / 1,000 x $2.70 = $127 per year tax increase or $11 per month (does not include the homestead credit which
lowers the taxable value)

** 469094 is the amount of the lowa residential property tax rollback for 2009

Agricultural Formula:
(Average Assessed Value Per Acre*) x (.662715**) x acres / (1,000) x tax impact = yearly property increase.

The following example is for a 160 acre farm with average assessed value of $1150 per acre.
$1150 x .662715 x 160 / 1,000 X $2.70 = $329 per year tax increase
** 662715 is the amount of the lowa agricultural property tax rollback for 2009

Business Formula:
(Assessed Value*) / (1,000) x tax impact of bond referendum = yearly property tax increase.

The following example is for a business with an assessed property value of $225,000.
$225,000/ 1,000 x $2.70 = $607.50 per year tax increase or $50.63 per month

What is the breakdown of students attending North Polk by zip code?

The chart below shows the distribution of students currently enrolled in North Polk School by zip code.

Zip Code Town # of Students % of Students
50007 Alleman 101 7.9%
50010 Ames 1 0.1%
50021/50026 Ankeny 38 3.0%
50032 Berwick 1 0.1%
50035 Bondurant 16 1.3%
50046 Cambridge 29 2.3%
50054 Colfax 2 0.2%
50073 Elkhart 230 18.0%
50109 Granger 3 0.2%
50111 Grimes 4 0.3%
50124 Huxley 6 0.5%
50156 Madrid 17 1.3%
50161 Maxwell 4 0.3%
50026 Polk City* 744 58.3%
50243 Sheldahl 42 3.3%
50244 Slater 35 2.7%
50257 Truro 1 0.1%
50322 Urbandale 2 0.2%
1276 100.0%

*Roughly 10% of elementary students in grade K-5 with a Polk City address attend Central Elementary.







MAIN DISTRICT NUMBER FOR ALLEMAN
DISTRICT NUMBER FOR WEST
MAIN DISTRICT NUMBER FOR ALL OTHER LOCATIONS

NORTH POLK ADMINISTRATION OFFICE

313 NE 141« Avenue, Alleman, lowa 50007

7:30 am —4:00 pm

FAX: (515) 251-3481 or (515) 685-2002

PHONE: (515) 251-3400, Alleman area may call 685- 3014
Dan Mart, Superintendent x 2152
mart@northpolk.org

Deb Schroeder, Business Manager/Board Secretary x 2159
schroeder@northpolk.org

Kevin Vidergar, Director of School Improvement  x 2153

kevin@northpolk.org

Mark Jamison, Dir. Of Transportation x 2557
jamison@northpolk.org

Sue Stevens, Administrative Assistant x 2150

sue@northpolk.org

Aaron Mullins, Director of Building & Grounds x 2155
mullins@northpolk.org

Melanie Roberts, District Office Administrative Asst x 2156
melanie@northpolk.org

MIDDLE SCHOOL-SENIOR HIGH SCHOOL

315 NE 141« Avenue, Alleman, lowa 50007

7:30 am —4:00 pm

FAX: (515) 251-3482

PHONE: (515) 251-3400, Alleman area may call 685-3528

Gary Fjelland, 9-12 Principal x 2203
gary@northpolk.org
Jack Christensen, Middle School Principal x 2204
jack@northpolk.org
Craig Huegel, Activities Director x 2208

huegel@northpolk.org

North Polk Community School District
313 NE 141* Avenue
Alleman, IA 50007

685-3014

984-6344

251-3400

CENTRAL ELEMENTARY

311 NE 141« Avenue, Alleman, lowa 50007

7:30 am —4:00 pm

FAX: (515) 251-3483

PHONE: (515) 251-3400, Alleman area may call 685-3330
Donna Spence, Principal x 2361
spence@northpolk.org

WEST ELEMENTARY

1400 W. Broadway, Polk City, lowa 50226

7:30 am —4:00 pm

FAX: (515) 251-3484 or (515) 984-9414

PHONE: (515) 251-3400, Alleman area may call 685-3528
Ann Mills, Principal x 2461
mills@northpolk.org

SCHOOL SPIRIT!!

School colors: Red, Black and Silver Grey

Nickname: Comets

Conference: Heart of lowa

Bondurant-Farrar, Collins-Maxwell-Baxter,
Colfax-Mingo, Gilbert, Grandview Baptist,
South Hamilton, Jefferson-Scranton, Ogden,
PCM (Monroe), Roland- Story, Nevada
North Polk, North Polk

Old North Polk High

We have a love for you that will never die
As long as you stand we will stand by
North Polk, North Polk High

School Song:

HOME OF THE COMETS!
We’re on the Web: http:// www. N-polk.k12.ia.us
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